Indonesian National Committee on Governance and RSM AAJ Associates,
Held an International Forum on Governance at Bali

Governance as a principle is universal, however, the governance system differ among countries, as it is
influenced by distinctive legal framework and uniqueness of culture.

Considering the pervasive influence of culture in actualizing implementation of good governance,
Indonesian National Committee on Governance and RSM AAJ Associates once again facilitate a forum for
sharing of governance practices and enforcement with emphasize on the cultural perspectives of Indonesia
and South East Asia culture, which are different from western countries.

In his opening speech, the chairman of RSM AAJ Associates,
Amir Abadi Jusuf, stated that Indonesia and other Asian countries as
well as western countries are adopting the governance framework
developed by OECD, however the implementation is very much
dissimilar, as Indonesia is perceived as not having the same
implementation level, and even lower than most Asian countries. This
lead to a question on whether the culture in Indonesia has made it
difficult for good governance to be implemented, for example
gratification is considered normal in Indonesia, whilst it is completely
contradict good governance principle. Thus, it is important to take
action for understanding and solving the cultural issue by emphasizing on ethical culture in rule and policy
making, and to measure the ethical culture in monitoring.

When opening the forum, the Chairman of Indonesian
National Committee on Governance, Mas Achmad Daniri,
stated that to implement good governance, we need to
build a system and change the paradigm. What is needed
© "4 to make good governance works could differ from time to
{ time, and it need to considered the needs and situation
which lead to determining whether it should be ethically
driven or regulatory driven. As to now, Indonesia is still
adopting the soft approach though in the midst of
excessive corruption. Perhaps Indonesia still needs a
regulatory push to realize changes toward a better culture. Daniri also stated in the long run, a
comprehensive approach need to be taken which covers not only regulation, but also its consistent
implementation, including enforcement and penalty or sanction needed to discourage people to act
unethically; and supported by a fair performance evaluation, will induce change in behavior.

The 2 Annual Top Executive Forum on Governance was held from 26 to 28 of November 2008 at the
Ritz-Carlton Jimbaran, Bali, Indonesia, and was attended by at least 100 top executive from renowned
state-owned enterprises and private enterprises, as well as government officials.



The key note speaker in the forum was Dr. Mahathir Mohamad, a
legendary Asia leader, and the longest serving prime minister of
Malaysia. In his speech, he raised that learning from the current global
crisis; Asian must revisit the appropriate governance structure that can
provide adequate protection. It is important for Asian countries to initiate
changes to the monetary and financial systems to reduce the impact of
the current financial crisis of America and Europe, and perhaps enable
earlier recovery. After witnessing all the systems of the west, which
seemed to be crumbling, the world was about to view Asian practices
and systems more positively. Asian countries must therefore make their
voices heard, including those of the small developing economies. It
would be fatal for them if they allow, as in the past, the rich and the
powerful to devise the systems by which they must all function. In particular, the banking system and
practices need to be looked at from the Asian developing economies' point of view and interest.

On the public sector, discussion was divided into two parts, firstly on the sharing of practices which
presents the Governor of Gorontalo province (Fadel Mohamad), the Dean of Faculty of Economy University
of Indonesia (Bambang Brodjonegoro); and secondly on the progress of governance reform in public sector
which presents the Minister of Communication & Information Technology (Mohamad Nuh), Governor of
Indonesian Central Bank (Boediono), Tax Director of the Republic of Indonesia (Darmin Nasution).

On the private sector, there was sharing of practices by CEO of Jamsostek (Hotbonar Sinaga), CEO of
Telkom Indonesia (Rinaldi Firmansyah), and Chairman of Samudera Indonesia Group (Shanti L
Poesposoetjipto).

On top of that, there was also discussion on the enforcement of good governance practices in Indonesia
which presents Chairman of Audit Board of the Republic of Indonesia (Anwar Nasution), Head of the
Indonesian Transaction Report & Analysis Centre (Yunus Husein), and former Vice Chairman of the
Indonesia Eradication Commission (Erry Hardjapamekas).

Facilitator of the discussions were Erry Hardjapamekas, which also the Chairman of Bank Negara
Indonesia, Faisal Basri a renowned economy and politic analyst in Indonesia, and Angela Simatupang, the
Head of Risk & Internal Audit Advisory of RSM AAJ Associates.




As to now Indonesia is still on the soft approach in good governance implementation, whilst in the midst of
excessive corruption. It is concluded that Indonesia need a comprehensive approach to realize changes
toward better culture, supported by consistent implementation of regulations and its enforcement which in
the long run will change behavior.

The forum was covered by both local and international press, including Metro TV, Kompas, Bernama,
Antara, Media Indonesia, Lampung Post, New Sabah Times, The Malaysian Insider, Detik, the Financial &
Development Supervisory Board.
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